Memorandum

DATE: November 15, 2024

TO: Mayor and City Council g 2
s

THROUGH: Jackie Bryant, Interim City Manager

FROM: Norma Santoyo, Interim Assistant City Manager

SUBJECT: Lear Theater Temporary Fence Theft

This memo serves to inform you that a significant portion of the temporary fencing at the Lear
Theater was stolen overnight. Photos of the damage are included below for your reference.

Replacing the stolen fencing will cost an estimated $7,000 to $9,000, which will need to be
drawn from general fund dollars. This expenditure impacts staft’s ability to address other
incidental work that has not yet been identified, and lower-priority repairs may need to be
deferred to future years due to limited funding.

The fencing is scheduled to be replaced by Monday, November 18. In the interim, staff is taking
steps to enhance security. Surveillance has been increased, and security officers and rangers will
conduct perimeter checks overnight and throughout the weekend to mitigate break ins.









